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PREAMBLE 

This contract made and entered into this 1st day of July 2023, by and between the Nassau County 
School Board, hereinafter called the "Board" and the Nassau Educational Support Personnel 
Association, hereinafter called the "Union". 

ARTICLE I - RECOGNITION 

The Board hereby recognizes the Nassau Education Support Personnel Association as the sole and 
exclusive bargaining representative for all regular employees included in the unit in the PERC 
certification order in case number RC-89-079, Certificate #899 May 10, 1990. The term 
"employee" as used hereinafter shall refer to all employees represented by the Union in the 
bargaining unit. Such employees include: Accountants, Aides, Attendance Aides, Bookkeeping 
Machine Operator, Bus Drivers, Custodians, Financial Secretary, Maintenance Helpers, 
Maintenance Workers, Mechanics, Purchasing Coordinator, Receptionist, School Food Service 
Workers, Secretaries, Ware house and Property Records Coordinator. Any organization may 
challenge by election the rights of the exclusive representative. The eligibility and procedures for 
such challenges shall be according to Florida State Law. 

ARTICLE II - NEGOTIATIONS 

A. Negotiations shall begin no later than June 15 during the year that the term of this agreement 
expires or is subject to re-opening upon written request from the Union President to the Board 
requesting that negotiations as called for take place prior to said date. 

8. In any negotiations described in this agreement, neither party shall have any control over the 
selection of the negotiating representatives of the other party who shall be clothed with all 
necessary power and authority to make proposals, consider proposals, and make concessions 
to reach tentative agreements. 



ARTICLE Ill - MEMBERSHIP 

A. Members of the bargaining unit have the right to organize, join, and support any employee 
organization or the right to refrain from such activities. Membership in any organization shall 
not be a condition of employment, nor shall it act in any way to deny or restrict individual 
rights or freedom of choice. 

B. 1. a. The Union through its local officers and members shall request in writing the right to 
use school office equipment. The equipment to be used shall be designated by the 
approving authority. Equipment authorized for use shall be typewriters, copy machines, 
calculators, and audio-visual equipment. Email may be used for official Union business 
only and messages, including attachments, must pertain to official Union business and 
may not be political campaign material nor derogatory of persons or organizations. The 
Union agrees to adhere to the Nassau County School Board Acceptable Use Agreement 
relating to the use of email. 

b. The parties agree that all computer equipment (hardware and software) designated for 
Union business may only be used in accordance with the Acceptable Use Policy signed 
by each employee which states in part that use of the digital network will be in support 
of education and research consistent with district policy and may not be used for 
political lobbying. 

c. The Union agrees that the equipment to be used shall be used on the premises where 
the equipment is located and that all materials and supplies to be used shall be furnished 
by the Union prior to or at the time of usage. 

d. Finally, the Union agrees that it shall hold the Board harmless from any action taken or 
not taken under this provision that results in injury to any employee or other person 
during the course of such usage or while the equipment is under possession and/or 
control of the Union. Further, the Union agrees to pay and be responsible for any 
damage or loss, or misuses of equipment that results in damage or loss, and that such 
usage when approved by an approving authority shall be for routine non-inflammatory 
usage by the Union and will be in accordance with the Acceptable Use Policy as 
distributed and signed by each employee. When utilizing this equipment, each 
employee specifically understands there is a limited expectation of privacy. 

2. It is the intent of the parties that the Union shall have the right to use the equipment as 
called for herein upon reasonable request when said equipment is not being used by the 
Board and/or its designees. Only employees of the school district shall have access to or 
operate such equipment. 

C. The Union shall have one (1) bulletin board assigned to it at each campus and also one (1) at 
each bus garage and one (1) at each maintenance shop designated for Union use. The Union 
shall be responsible for posting, maintaining, policing, and removing material from said 
bulletin boards, and it is further agreed that only routine information of a non-inflammatory 
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or non-derogatory nature will be posted. If in the opinion of a Principal or Supervisor, material 
as posted violates this provision, said Principal or Supervisor shall have the right to remove 
said material after notifying the Building Representative of the removal of information by the 
Principal or Supervisor. 

D. The Union shall have the right to use school buildings for meetings after the end of the regular 
workday, provided prior request in writing is made to and approved by the administrative head 
of the facility, if there is no conflict with previous meetings. The Union shall reimburse the 
Board for any use that exceeds routine custodial and operating expenses of such school 
buildings. Continued use of the school buildings shall be contingent upon Board policy relative 
to use by all organizations. Requests for use of equipment shall be made simultaneously with 
the request for use of all buildings so that approval can be given, and the equipment made 
available. The Union agrees to repair or replace all facilities or equipment damaged by the 
Union or its representatives. 

The Union guarantees the Board that any facility when used shall be left in the condition 
received for usage by the Union or the Union shall be responsible for returning such facility to 
the condition received in compliance with this section. 

E. Building visits by authorized Union representatives during the normal working day, whatever 
their purpose, shall take place only by prior arrangement with the administrative head of the 
facility. In no event shall Union business or Union representatives interfere with or disrupt 
normal operations. 

F. The Union may use the school system's inter-building mail service under the following 
conditions: 

1. All Union correspondence will be addressed to a building representative, bear a return 
address, and be contained in a single envelope. 

2 Each building representative shall be responsible for placing Union correspondence in 
Union mailboxes and for consolidating outgoing Union mail in a single envelope marked 
as to origin and destination. 

3. Mail service will be limited to the normal, routine inter-building delivery. No Union mail 
will be accepted if it requires special handling, route deviation, or additional costs to the 
Board. 

4. Material to be placed in such mail shall be limited to official Union business. The material 
shall not be inflammatory or derogatory innature. 

It is clearly understood that in the event such inclusion of this section in the contract violates 
federal or state statutes or regulations, such section shall be deleted in its entirety. 

G. The parties agree that as of July 1, 2023 the following italicized language 1s currently 
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unenforceable and inactive due to legislation passed in the 2023 Florida Legislative Session: 

Upon written authorization by an employee, the Board will deduct Union 
membership dues and uniform assessments from his or her salary. The employer will deduct 
the sum authorized in twenty-four (24) equal installments starting with the first paycheck for 
10-month personnel in each school year in which dues and/or uniform assessments or all other 
payroll deductions are to be deducted. The Board agrees to remit Union dues and/or uniform 
assessments once deducted to the Union within ten (1 OJ working days after the end of the 
month in which the dues and/or uniform assessments have been deducted. Members who join 
after the beginning of the school year will submit authorization form (appendix A) and shall 
have deducted from their salary the remaining installments from the school year in which the 
authorization is submitted. 

The Union shall submit authorization forms for dues deductions for new members 
prior to the first deduction payroll due date as established by the Business Office so 
that the Board may deduct membership dues from member salaries in keeping with 
this provision. All such authorization shall be continued from year to year unless 
canceled in writing by a member. Such cancellation notice shall be given to the 
Business Office not later than 30 days prior to the effective date of said cancellation 
of dues deduction to allow adequate processing time. 

An employee may terminate his/her dues deductions and uniform assessments at any 
time during the year, providing he/she submits a request in writing thirty (30) days in 
advance of such termination. Upon termination of employment during the school year 
the dues and/or uniform assessments will be automatically terminated. 

In all cases of termination, the Board shall notify the Union of such termination of 
dues and/or uniform assessments with the next payment made to the Union after said 
termination. 

Finally, the parties agree that the Board shall be acting in reliance on information 
supplied or not supplied by the Union. Consequently, the Union and each and every 
member of the Union and bargaining unit shall hereby agree to indemnify and hold 
harmless for any action taken or not taken for any liability, tort, or other form or cause 
of action by any person, corporation, or agent against the Board, the Superintendent, 
agents, or employees thereof by any person, etc. for any purpose relating to the 
provision. 

Should the Florida Statute change to allow dues and uniform assessments to be deducted 
through the employee payroll, the parties will schedule a meeting within fifteen (15) days to 
enter into negotiation to restart the ability to deduct dues and uniform assessments from 
employee payroll. 
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H. Board approved payroll deductions shall be offered to members of the Unit who are qualified 
for that deduction. 

I. Thirty (30) days total professional leave for Association business may be utilized in a school 
year by the President or designees provided all expenses connected with such absence and full 
the cost of the substitute shall be borne by the Association.,_ No individual may take more than 
twenty (20) days of this leave in one school year. The Association President shall provide two 
(2) days notification prior to use of such leave except in cases of emergency. 

J. The Board shall provide the Union with a copy of Board agendas and minutes at the same time 
they are distributed to the Board members and administrative staff. 
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ARTICLE IV - GRIEVANCE PROCEDURE 
A. GENERAL 

The purpose of this procedure is to secure, at the lowest possible administrative level, 
resolution to any dispute which may arise concerning the proper interpretation and 
application of this contract. Both parties agree that these procedures will be kept as 
informal and confidential as may be appropriate at any level of the procedure. 

1. Time Limits 
The time limits as called for herein shall be considered the maximum time limits to be used 
for grievance processing. Extensions may be granted by mutual agreement in writing at 
level one or two. Each party shall attempt to expedite grievance processing. 

2. Workday 
For the purpose of this article, a workday shall be defined as a day on which the county 
office is open. 

3. Filing 
The grievant shall file on the district grievance form which must be completed prior to 
filing acceptance by the appropriate step. 

4. Processing 
Grievances not timely filed or processed to the next step by the grievant, shall be considered 
settled. Grievances not timely responded to shall permit processing to the next step. 

5. Settlement Meeting 
Either the grievant or the appropriate administrator in Step I and Step II shall have the right 
to request a settlement meeting at the appropriate step. Such request must be made during 
the applicable response period of the party making the request. If such request is made it 
shall be made in writing. forwarded by the other party and a meeting shall be set at a 
mutually agreeable time that will not delay possible processing to the next step. Such a 
meeting shall be between the grievant and appropriate administrator. However, both parties 
may have one additional representative present. 

6. Requirements 
a A grievance shall be filed in a timely manner and shall be an alleged violation, 

misapplication, or misinterpretation of a specific article or section of this Agreement. 
A grievance shall be filed by a member or members of the bargaining unit by name. 
The Union may file a grievance on behalf of a member(s), however; such grievance 
form must include all information needed to resolve the grievance including the 
name(s) of the person(s) aggrieved. Any grievance form that is incomplete will not be 
processed through these procedures. 
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b. A grievant may process his/her own grievance at all levels as called for herein and may 
have a representative present at all levels. However, a grievant who is a member of the 
Union may have a Union Representative present at all levels. The Association reserves 
the right to be present at all levels beyond Level I. 

7. Informal Resolution: Nothing contained herein shall preclude or prevent the grievant(s) 
from seeking resolution of the alleged grievance informally with the immediate supervisor 
during the fifteen (15) workdays immediately following the event or events giving rise to 
the grievance. 

B. Procedures 

1. Step I 

a To file a grievance, the grievant(s) shall file with the appropriate immediate supervisor 
a properly completed and signed grievance form within fifteen (15) working days of 
the date of event giving rise to the grievance. The appropriate immediate supervisor 
shall have fifteen (15) working days after such filing to respond to the grievant(s) in 
writing. 

b. Forwarding 
All grievances shall be filed at Step I. Grievances that cannot be settled or resolved at 
Step I shall be forwarded by the Step I administrator to Step II within fifteen ( 15) 
workdays of receipt from the grievant(s) of the properly filed grievance. 

Such grievances require no other action by the Step I administrator other than 
forwarding to the appropriate step as called for herein and notifying the grievant(s) in 
writing of his/her action to forward the grievance including the date of the forwarding. 

All other grievances that can be settled or resolved at Step I shall be processed in 
accordance with the grievance procedure as applies. 

2. Step II 

a If the grievant is dissatisfied with the response at Step I or if no response is timely 
given, the grievant may within fifteen (15) working days process the grievance to Step 
II, the Superintendent of Schools, by submitting said grievance to the office of the 
Superintendent no later than the end of final workday as called for herein. 

b. The Superintendent of Schools or her/his designee shall have fifteen (15) workdays to 
respond to the grievant in writing. A workday shall be defined as a day on which the 
county office is open. 
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3. Exception 
The Superintendent and NESP A President may agree to process grievances directly to 
Step II under exigent circumstances. 

4. Step III 

Step III A (Mediation of Termination) 
a If the subject of the grievance is termination as the result of unsatisfactory evaluation 

[See Article VII section F] and the grievant is dissatisfied with the response at Step II 
or if no response is timely given, the grievant may, within fifteen (15) working days, 
notify the office of the Superintendent using the district's grievance form, that s/he is 
requesting grievance mediation by the Federal Mediation and Conciliation Service 
(FMCS). 

b. If both parties to the grievance agree to the mediation request, the parties shall jointly 
submit such request to the FMCS. 

c. The FMCS shall schedule the mediation within a reasonable period of time but no later 
than within twenty (20) workdays after receipt by the FMCS for such mediation unless 
otherwise agreed to by the parties. The mediation shall be conducted under the rules of 
theFMCS. 

d. The timelines of the Step II and Step III B grievance procedures that relate to binding 
arbitration shall be waived until 10 days after the conclusion of Step III A. 

e. Restrictions and Limitations 

1) Evidence not produced in Step I or II by a party shall not be offered inmediation. 

2) The judgment of the evaluator leading to the rating shall not be mediated. However, 
the process may be subject to review. 

3) The mediator shall not have the power to recommend an addition to, subtraction 
from, or alteration of the terms of the agreement or to recommend the alteration of 
the evaluation results of the grievant. 

4) The mediator shall only have authority to mediate the termination issue presented 
for mediation by the parties and shall not have the power or authority to create or 
alter the issue of the parties or the issue as perceived by each party. 

5) The employment of the grievant shall not be extended beyond the end of the contract 
year as the result of the time required for the grievance and mediation procedure. 

£ The final results of the mediation process shall be presented to the School Board for its 
final decision. The decision of the School Board shall be final unless appealed by the 
grievant to Step III B, Binding Arbitration. 
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Step 111 B (Binding Arbitration) 
a 1) If the grievant is dissatisfied with the response at Step II or if no response is timely 

given, the grievant may within fifteen (15) working days notify the office of the 
Superintendent using the district's grievance form, that the grievance is being arbitrated. 

2) Any grievant wishing to file an arbitration shall do so within twenty (20) workdays after 
the Step II response or failure to respond by the Superintendent of Schools. The grievant 
shall forward one copy of the filing request to the office of the Superintendent and the 
Union office when notice is filed with the American Arbitration Association. Such 
notice of filing to the American Arbitration Association shall be by certified mail and 
the date noted on the copies to the office of the Superintendent and the Union office. 

b. It shall be the responsibility of the grievant to notify the American Arbitration Association 
who shall conduct said arbitration in accordance with its rules. 

c. Unless otherwise mutually agreed to in writing by the parties, the Arbitrator shall be 
required to hold a hearing within twenty (20) workdays or as soon as practicable after 
selection from the American Arbitration Association list. Selection shall be by alternately 
striking names until the name remaining is the Arbitrator, or by individual striking of 
separate lists and returning such struck list to the American Arbitration Association. 

d The Arbitrator shall be required to submit his/her award report no later than twenty 
(20) workdays after the close of the hearing or receipt of post hearing briefs if such brief is 
requested by either party. 

e. Restrictions and Limitations of Arbitration 

1) Evidence not produced in Step I or II by a party shall not be offered inarbitration. 

2) The Arbitrator shall not have the power to add to, subtract from, or alter the terms of 
the agreement, or alter the evaluation results of the grievant. 

3) The Arbitrator shall only have authority to arbitrate the issue presented for arbitration 
by the parties and shall not have the power or authority to create or alter the issue of 
the parties or the issue as perceived by each party. In the event the issues of the party 
are separate, the arbitrator shall rule on all issues as submitted that are in keeping with 
his statutory and contractual authority. 

f The cost of the services of the arbitrator, including per diem expenses, if any, and actual 
necessary travel, subsistence expenses, and the cost of the hearing room, shall be borne 
equally by the Board and the Union; however, if the grievant chooses to take the grievance 
to arbitration without the consent of the Union, the grievant shall absorb all cost. All other 
expenses of the arbitration, such as the cost of transcripts, shall be borne by the requesting 
party. 
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g. Employees (grievants, Association representatives, etc.) whose presence is requiredat the 
arbitration hearing shall be excused with pay from their normal duties in order to attend 
the hearing. 

h All decisions of the Arbitrator shall be final and binding on the parties in keeping with 
the statutes as apply. 
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MEMORANDUM OF UNDERSTANDING 
School Board of Nassau County  

And  
The Nassau Educational Support Personnel Association 

 
This Agreement dated this 22nd day of September 2022 is between the Nassau 
County School Board (“NCSB” or the “District”) and the Nassau Educational Support 
Personnel Association (“NESPA” or the “Union:) representing the Non-Instructional 
bargaining unit, hereinafter collectively referred to as “the Parties”.  
 
WHEREAS, funding for public education in the state of Florida is insufficient to 

provide NCSB students and their parents with the resources they deserve for their 

schools, and 

WHEREAS, the Parties share mutual interest in recruiting and retaining the best 

educators for the students of Nassau County, and 

WHEREAS, Resolution 1355, calling for a referendum to be held on November 8, 

2022, for the purpose of submitting to the qualified electors of the Nassau County 

School District to vote whether to increase the ad valorem millage by 1 mill. for 

operating expenses to enhance funding for increased teacher and staff 

compensation to recruit and retain highly qualified district personnel and fund other 

essential instruction-related expenses preserving important programs in district 

schools, was approved by the School Board of Nassau County on June 9, 2022,  

NOW, THEREFORE, the Parties mutually agree that at least 70% of revenues 

received by the District pursuant to the referendum initiated by School Board 

Resolution 1355 will be dedicated for the purpose on increasing employee 

compensation.  

Executed on this 22nd day of September, 2022. 
 

 

             

Donna Martin, NCSB Chairperson                Marian Phillips, NESPA President 

 

 

             

Dr. Kathy K. Burns, NCSB Superintendent  Brittni Wegmann, Northeast Florida Service 

Unit Director   
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